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To all attending delegates,
With another conference before us | am reminded of the great sacrifice
each and everyone of you make to attend SAM conferences, to collaborate with

your fellow delegates outside of conferences, and to bring bo Id new ideas for
discussion in our statewide forum. | have often said that the hardest part of
being a student | eader is the fAistudento part.

| want to assure you that your Executive Board has been hard at work
over the month  since we last met. Only days a fter the NMU Conference, Vice -
President Tatulyan and members of ASMSU met with Representative Genetski,
the chief sponsor of H.B. 4980. Through their meeting SAM secured a pledge
from Mr. Genetski not to move the $31 million dollar cut to higher education
past committee.

|l tds news | i ke this that keeps the Student
strong in the continued pursuit to advance the accessibility, affordability, and
quality of higher education in the state of Michigan

Likewise, Director Helselhasc r eat ed anot her edition of Sy
only newsletter, the Michigan Student . In this issue you will find updates on
every aspect of the association. With that | want to thank Mr. Helsel for all of
his hard work for not only the Michigan Student, but ot her efforts that he will
be presenting at this conference.

| am pleased to report that our two standing committees have been
producing great results over the break with completion of the University
Roadmap by the UAC, and a restructuring of our Articles of Incorporation by
the LRC. Both Chairmen Moretz and Karttunen are hard at work with their
committees and | want to sincerely thank them for their

| am excited to once again see you all on he campus of one of our finest
Universities and | can assure you th at it will be another productive and
beneficial conference! All | ask is that you come prepared with discussion
topics that your students would like addressed, and a resolve to get to work on

the great initiatives we are going to be discussing after this c onference!
-Thank You
Jay Gage Kevin Tatulyan Dani Thoune
President Vice President Secretary

Alex Khobier Tyler Helsel
Treasurer Director of P.R.



UofM Conference ltinerary
Dec 2nd -4th

Friday , December 2nd

Arrive in Ann Arbor and Check into hotel
Days Inn

2380 Carpenter Rd.

Ann Arbor, Ml 48108

Meeting with the  Michigan Student Assembly
(UofM SGA)

Dinnerat  Pizza House (7:00 p.m.)
618 Church St.
Ann Arbor, Ml 48104

Saturday December 3 rd

Morning Session of the Conference (9:00 1 12:00)
University of Michigan Student Union (Room number 3909)
530 S. State St.

Ann Arbor, Ml 48109

Lunch at To Be Announced
Afternoon Session of the Conference (12:00 - 5:00)
Dinner at Savabods

211 S. State St.

Ann Arbor, M| 48104

Sunday December 4 th

Fina | Session of the Conference (9:00 T 12:00)

Adjournment



UofM Conference Agenda

DAY ONE
December 3¢
1 Roll Call
1 Approval of agenda
91 Brief recap of the last conference
0 Executive Board Audit
1 Guest Speaker
o0 State RepresentativeJeff Irwin (D-Ann Arbor) 531 District
o Cynthia Wilbanks, V.P. Governmental Relations UofM
1 Officer Reports
o President Gage
0 Vice-President Tatulyan
0 Secretary Thoune
o0 Treasurer Khobier- RESOLUTION Fall 2011-11( 6dA 12 Budget)
o Director Helsel
1 Committee Reports
0 LRC Chair Moretz
0o UAC Char Karttunen
1 Introduction of long -term funding proposal
0 RESOLUTION Fall 2011-10long-term funding
Break for Lunch
Tour of UofM6 s  C a/brigfpresentation on how MSA works
Voter Registration
0 Introduction of SAM Voter Guide
o Training by Sarah Clader, Student Empowerment Training (SET)
University Open Forum cont. (time permitting)
Nominations for delegate to the USSA, University Affairs Committee, Legislative
Research Committee
1 Adjournment
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UofM Conference Agenda

DAY TWO
December 4th

Roll Call
Final Discussion and voting on Proposals
0 RESOLUTION Fall 2011-10 (long -term funding)
0 RESOLUTION Fall 2011-11( 6412 Budget)
0 Voter Registration
Discussion on ways to improve the SAM website
Discussion on holding a Lansing Blitz
o Nominations for the Lansing Blitz Coordinator
1 Election of the delegate to the USSA members of the University Affairs Committee,
and Legislative Research Committee
University Open Forum
Setting goals, assigning homework
Closing remarks from President Gage

T
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1 Adjournment



Minutes fromthe  Oct Conference at NMU
Meeting called to order at 9:00am, Student Center Northern Michigan University
1 Update on the association.
o President Gage updated the group on what happened at the Sept Conference
A Passed 7 resolutions
T )71 001 AOCAOGET 1 08
o All members and 2 USS Representatives
A Representatives from theUSSAalked briefly about several different
topics
T GROW conference
1 Officer Reports
o President Gage
A This executive board is working their hardest, we are a group dedicated
Ol CAOOET ¢ x1 OE AT Tokmssowdarethdpingtiat AT EO
schools will step up and support our actions and contribute between
conferences.
o Vice President Tatulyan
A Will be meetingwith State RepresentativeBob Genetski, Chairman of the
House Appropriations subcommittee on Higher Educa&in about HB
4980
o Treasurer Khobeir
A Explained thatSAM Duesad been set a$200
1 Need billing address
o Director Helsel
A Emphasized the number of Press Releases that he had created since the
last conference
1 Alot, one with a photo
We need to focus on brandig, the logo with the state of Michigan will be
just for Press releases
Primary focus will be legislators
Website
1 LSSU StudenRobert Swain will attempt to redo our website
0 Look and usability will be better
A On campus we would like to get on radios and newspers at individual
universities
1 Presentation
o Mike Rotundo, Director of Financial Aid at NMU
91 Director Rotundo went through a lengthy PowerPoint about
what is going on federally with Pell Grants and other forms of
financial aid. He further emphasized thaPrivate schools and
Community Colleges were receiving higher percentages of federal
student aid money then the 15 public Universities
A LSSU Should SAM lobby against the students?
A President Gagex A AOAT 60 OAUET ¢ OEAO xA xEII
distribution
A Treasurer Khobeir7 EU EO EO OEAO OEA OOAOA AT A
to public universities when they give to private universities?
A Rotundo) AT T80 ETixh AOO ) AT160 1 EEA E(
1 Committee Reports
0 Legislative Research Committee ~Moretz
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A Chairman Maetz went through a PowerPoint presentation on the pieces
i £# 1 ACEOI AOGET1T OEAO ,2# EAO 11 EOGO
describe what his committee is doing to be proactive on those issues

0 University Affairs Committee ~Karttunen

A Chairman Karttunengave a PowerPoint presentation on the work his
committee had done in between conferences and outlined his plans to
complete the University Road Map before the next conference, A goal
OEAO EAO 111 ¢ AAAT 11 31'-60 ACAT AAs

1 Introduction of Proposals
o H.B. 4980Strategic Plan

A President Gage and Vic®resident Tatulyan outlined and explained the
steps that SAM would be taking to help combat House Bill 4980
introduced by Rep. Bob Genetski $augatuck).

1 The Bill, if passed would serve to close the alleged loophsle
taken by MSU and WSU in the tuition restraint language included
in the Higher Education funding bill passed in March of 2011.
Furthermore the bill includes a negative supplemental for MSU
($18,000,000.00) and WSU ($13,000,000.00), which SAM
leadership sees as extremely harmful to the students on those
campuses.

A The plan, among other things called on a study to be done by the LRC
that would outline the direct impact that these cuts, press releases
AOOEAOI ACET C 3! -80 bl OEOQE&dahd 11T OEEO I
distributed by Director Helsel, and a scheduled lobby visit by SAM
leadership spearheaded by Vicé€resident Tatulyan.

1 The matter was discussed by the general membership and a vote
was scheduled forOct 23rd
0 Voter Registration
A President Gage presermtd the strategic plan for voter registration
1 The plan includes:
1 A goal of registering roughly 10% of the students that SAM
represents (30,000) to vote in time for the 2012 general election.
1 A uniform policy for registration and collection of data to asst
with reminding students to vote in the general election
1 Provisions to engage University Presidents, faculty, and campus
ATi i GTEOU 6)080 O AOOGEOO ET OEEO
o Including voter registration at freshman orientations
0 Putting a voter registration link on campus website
homepages or other highly trafficked University websites
0 Sending a letter calling on the legislature and Secretary of
State Ruth Johnson to ease access to the polls for away
from-home students
o0 Working to secure a polling location on campusor
providing funds to allow for transportation to and from
the polls on election day
1 A strategic timeline with benchmarks to evaluate progress and
determine where more effort is needed
T 4EA AOAAOQEIT T &£ A OOI OAO OACEOOOAC
President Gage that includes instructional pamphlets, necessary
registration documents, and tips/guidelines for beginning work
on campus.
A There was discussion on the proposal by the general membership.
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BREAK FOR LUNCH

Meeting called back to order at 1:05pm

Member schools Present: Grand Valley, Lake Superior State University, Michigan
Technological University, Northern Michigan University, University of MichiganAnn
Arbor, University of Michiganz Flint, Wayne State University

T Quorum was met

Introduction of Pro posals (cont.)

(0]

(0]

o

University of Michigan- Ann Arbor introduced Resolution Fall 20118
concerning Anti-Bullying legislation currently being discussed in the Michigan
Legislature.
A The resolution was introduced in subsequence with a corresponding
resolution passed by MSA.
A The resolution discussed two pieces of legislation that were currently in
debate in the Michigan Senate which were similar, but differed on the

AT 1001 OAOOEAI EOOOA T &£ xEAO xAO AAAI £

1 Enumeration as understood by the membershipf SAM was the
policy of specifically naming which types of bullying were
outlawed.

1 The contention was that without Enumeration the legislation
would be to vague and would in effect give students a right to
bully. On the other side, members of the ledaure felt that if
only specific methods o bullying were named, other new forms of
bullying may be permitted due to not being specifically named.

Discussion was had concerning the implications of supporting or not supporting
the principal of enumerationand the corresponding bill in the Michigan Senate.

A It was moved by LSSU supported by WSU that SAM support the
resolution as written specifying the Senate bill that included
enumeration.

1 A vote was scheduled for Sunday Oct. 23

Chairman Moretz of the Legglative Research Committee introduced Resolution
Fall 2011-9 concerning Dual Enrollment a concept under discussion with a
package of bills in the Michigan Senate.

A Chairman Moretz explained that this bill would ease access to higher
education for those stulents who are attempting to achieve academic
excellence through going to University classes while still in high school

A Chairman Moretz further explained that this type of legislation

AT AAPOOI AOAA OEA OPEOEO 1T &£ OEA 3! - -E

(o advance Higher Education by empowering current and future
OOOAAT 006
9 Discussion was had by the general membership and a vote was
scheduled for Oct. 28

1 University Open Forum

(0]

" OAT A 6AT 1 AU 30A0A 51 EOAOOEOU AOEAA
respective student bodies
A WSU: ltis tough to keep students engage long enough to actually listen
so we try and keep it brief, but we also use brochures and posters.
A UofM: We have a campus wide email/text message server, but due to the
high probability of abuse we only use it for important issues.
A MTU: We rely on our campus newspaper to carry out information to our
students, it takes having a good relationship with the writers and editors
to get the relevant information out

x EAC



A LSSU: A lot of promotional matéals help us attract students, and we
host a lot of townthalls to get students engaged and fired up about
issues.
A UofM-Flint: Live twitter feeds and free food seem to be the best route
A .-5q¢d o6i1T AETI Ad OOOAAT O c¢i OAOTT AT O 1 AAC
tryal A OAEA 100 i AAGET ¢cO O xEAOA OOOAR
AT T EOOG
A 36359 7A AAOAOOEOA OOEiI ¢ Oi I AOEET C AA
flyers posted in bathrooms so that students read them.
o Northern Michigan University asked which campuses werensoke-free and if
not what steps schools have taken to cut back on smoking
A UofM z Flint: is completely smoke free. You are not allowed to smoke
anywhere on campus
LSSU: is pursuing a smoking ban, but the provisions are still unclear
MTU: is smoke free, andhost students support the ban
UofM: Like Uof\Mz Flint is completely smoke free
WSU: There is a 3@oot from buildings ban, but it is unenforced. There
EOI 60 | OAE OOOAAT O OOPDPI OO A O A AlIE
GVSU: There is a 3fbot from buildings ban, but it is unerforced. There
EOI 60 | OAE OOOAAT O OOPDPI OO A O A AlTIE
A SVSU: You are only permitted to smoke in parking lots.
o0 Saginaw Valley State University asked what the grade appeal process was at the
other Universities
A GVSU: Not sure, will forward information toSVSU
WSU: The appeal begins with the Professor, then the chair and ultimately
with the dean. Plagiarism goes to a separate judiciary committee
UofM: Not sure, will forward information to SVSU
MTU: Not sure, will forward information to SVSU
LSSU: Similara WSU, it goes to the Prof, Chair, Dean, and then the
President if a solution is still not found.
A UofMz Flint: There is an Academic Centers Committee that handles the
entire process
A NMU: Prof, Chair, Dean
o Michigan Technological University asked what eacBGA paid, if they paid, their
Student Governments
A UofM: We have one paid staff person who handles all of the footwork for
our Association
A WSU: Exec board members get $450 a semester and the Senate President
gets $1,000 a semester
GVSU: Vice’resident gets$300 a semester, and President gets $500 a
semester
SVSU: SGA President gets $5,500 a year and full tuition
NMU: No positions are paid
UofM z Flint: Senators get $100 a semester, Exec Board members get
$500 a semester
A LSSU: No monetary benefits, but therare some nonmonetary benefits
o Wayne State University asked what requirements are there for getting in to
dorms after certain hours, or at all. Do guests/students have to sign in?
A GVSU: Guests can stay for 3 nights and must sign in
A SVSU: 2 guests can st@er night, only once pertwex AAEOh AOO EO
enforced
A NMU: Students need ID to get into their own dorm
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UofM z Flint: Guests must sign in, and a copy of their drivers license is
kept on file
LSSU: There are no policies except that boys need a fenedeort after
11 on week days for the freshman girls dorm
MTU: Swipecard entry system
UofM:it is contingent on your type of meal plan, you can getin
whenever you want
o Grand Valley State University asked what the GPA requirements were from each
university
A WSU: 2.7 for Senators and President
UofM: No GPA requirement
MTU: 2.0 for undergrad SGA
LSSU: 2.0 for Student Reps, and 2.5 for Exec Board/Opp Manager
UofM z Flint: 2.0 for SGA members
NMU: 2.0 for ASNMU members
SVSU: 2.25 for SGA members
o Lake Superior ®AOA 51 EOAOOEOU AOEAA EiI x 3'3
A UofMz Flint: Through the student activity fee
NMU: Through an application process
SVSU: Not sure, will forward info to LSSU
GVSU: Through the Student Senate
WSU: Club Sports are not affiliated with Uwersity
UofM: Through a separate fee for just clubports
MTU: through standard Student Org funding
1 Nominations for USSA Delegate
A It was moved by SVSU and supported by LSSU to also open nominations
for the UAC and LRC
1 Without objection the nominations were opened
o0 SVSU nominated Jeremy Jones from SVSU to the position of Delegate to the
USSA
A Supported by GVSU
A Mr. Jones accepted
0 SVSU nominated Christian from SVSU Holler to the position of LRC member
A Supported by NMU
A Mr. Holler accepted
o UofM nominated Sean Wakr from UofM to the position of LRC member
A Supported by LSSU
A Mr. Walser accepted
0 GVSU nominated Aysha Fazal from WSU to the position of UAC member
A Supported by MTU
A Ms. Fazal accepted
o Chairman Moretz gave the board a recap of his attendance at the OctSBS
conference.

A Mr. Moretz explained that he was originally taken aback at how few
schools were in attendance at the conference and further by the open
partisanship displayed by the members of the USSA board of directors.
The concern from Mr. Moretz centerd A OT OT A 31 -80 O0O0T T C
commitment to remaining non-partisan on issues of a political nature,
especially those issues that had little or nothing to do with education. As
AEAOAAOAOEUAA AU 533160 O1 OA OI A& oi
American Federaton of State, County, and Municipal Employees
(AFSME), it was Mr. Moretz assertion that a partnership with an
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organization that had made commitments of this type could endanger
the stability and reputation of SAM.
1 A discussion was had by all members andugstions were asked of
the USSA Representatives in attendance.
1 It was decided to postpone the vote for the delegate to the USSA
until the conference at the University of Michigan Ann Arbor
1 A vote was scheduled for Oct'8for the UAC, and LRC members
Motion to adjourn until 9:00 Oct 39 by LSSU, supported by WSU
o Without objection the meeting was adjourned at exactly 5:00pm
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Student Association of Michigan
101 S. Washington Square, Suite 600
Lansing, MI 48933

Minutes of the October 23, 2011 Regular Meeting
Northern Michigan Uniersity, University Center, Michigan Room

Next Meeting is on November 19, 2011 at 9:00 a.m. at the University of Michigan Arbor

Call to Order
Vice President Kevin Tatulyan called the Sunday, October 23, 2011 regular meeting of the
Student Assaiation of Michigan to order at 9:28 a.m. With the following attendance:

MEMBER SCHOOLS PRESENT: Grand Valley State University, Lake Superior State
University, Michigan Technological University, Northern Michigan University, Saginaw
Valley State Univesity, University of Michigard Ann Arbor, University of Michigar
Flint, and Western Michigan University; 8

EXECUTIVE BOARD MEMBERS PRESENT: President Jay Gage, Vice President Kevin
Tatulyan, Treasurer Alex Khobeir, and Public Relations Director Héstsel

OTHER OFFICERS PRESENT: Legislative Research Committee Chair Derek Moretz,
University Affairs Committee Chair Eli Karttunen, and Pastsident Cardi
DeMonaco, Jr.

Approval of the Agenda
UM-F requested that the date on the agenda be corretheddate was corrected and the
agenda was approved. (See APPENDIX A)

President Jay Gage appointed Jeremy Jones, a student from Saginaw Valley State University and
a past secretary, to take minutes in the absence of Secretary Dani Thudenes \as happy to
oblige.

MOTION TO SUPPORT HB 4980 OF THE MICHIGAN LEGISLATURE

Moved by LSSU, seconded by MTU, to support House Bill 4980 of the Michigan Legislature.
The motion passed unanimously via voice v@teee the HB 4980 Strategic Plan, which was
approved at the September 25, 2011 meeting in APPENDIX B)

MOTION FOR FIVEMINUTE RECESS
Moved by LSSU, seconded by WSU, to take a-fiviaute recess. The motion passed via placard
vote at 10:35 a.m.

Call to Order
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Vice President Tatulyan called the meeting back to order at 10:40Aétemdance remained
the same.

MOTION TO SUPPORT THE VOTER REGISTRATION STRATEGIC PLAN
Moved be LSSU, seconded by WSU to suppatubter registration plan as presented (see
APPENDIX C). The motion passed unanimously via placard vote.

PRESENTATION OF R[201%]??], A RESOLUTION TO SUPPORT THE ATTEMPTS BY
THE LEGISLATURE TO EXPAND DUAL ENROLLMENT OPPORTUNITIES IN THE

STATE OF MICHIGAN Legislative Research Committee Chair Moretz presented R[2011]
[??], a resolution to support the attempts by the legislature to expand dual enrollment
opportunities in the State of Michigan through the passage of Senate Bills 622, 623, 709, and
710. (SeeAPPENDIX D)

MOTION TO RECESS FOR FIVBMINUTES
Moved by LSSU to take a fiveninute recessThe motion was not seconde@ihe motion failed.

Discussion took place.

MOTION TO SUSPEND THE BYLAWS
Moved by LSSU to suspend the BylawBhe motion was out of ordand it was subsequently
withdrawn.

MOTION TO APPROVE R[2011]??], ARESOLUTION TO SUPPORT THE

ATTEMPTS BY THE LEGISLATURE TO EXPAND DUAL ENROLLMENT
OPPORTUNITIES IN THE STATE OF MICHIGAN THROUGH THE PASSAGE OF
SENATE BILLS 622, 623, 709, AND 710

Moved byGVSU, seconded by MTU, to approve R[20]2?], a resolution to support the
attempts by the legislature to expand dual enroliment opportunities in the State of Michigan
through the passage of Senate Bills 622, 623, 709, and 710 (see APPENDIXeDNoti;m

was approved unanimously via roll call vote.

TABLE OF THE ELECTION OF THE REPRESENTATIVE TO THE UNITED

STATES STUDENT ASSOCIATION

Vice President Tatulyan stated that the election of the representative to the United States
Student Association (USSA) ialiled until the next regular meeting of the Student Association
of Michigan.

NOMINATIONS FOR REPRESENTATIVE TO THE UNITED STATES STUDENT
ASSOCIATION

SVSU nominated, seconded by LB Jeremy Jones, a student from SVSU and a past secretary
of the SAM, for he position of representative to the USS¥A:. Jones accepted and is the only
candidate nominated at this timBursuant to the Bylaws, nominations will remain open until
the election.

INTRODUCTION OF THE CANDIDATES FOR THE LEGISLATIVE RESEARCH
COMMITTEE



STUDENT ASSOCIATION OF MICHIGAN Regular Meeting Minutes
October 23, 2011 Page 3 of 16

President Gage stated that at the meeting yesterday we had forgotten to hear introductions from
the candidates nominated for the Legislative Research Comnfiitee¢hecandidates

introduced themselves at this time, in order of nominat@mristian Holler, at student from

Saginaw Valley State University, and Sean Molser, at student from the University of Michigan

0 Ann Arbror, introduced themselves.

NOMINATION FOR THEUNIVERSITY AFFAIRS COMMITTEE
GVSU nominated, seconded by NMU, Aysha ???? for a member of the University
Affairs committee. Ms. ???7? accepted.

Elections

ELECTION OF LEGISLATIVE RESEARCH COMMITTEE MEMBERS

Moved by UMF, seconded by WSU, to close nominasi@md vote for Legislative Research
Committee members. Motion passed unanimously via voice wrtetHoller and Mr. Molser
were elected to the LRC via secret ballot vote.

ELECTION OF UNIVERSITY AFFAIRS COMMITTEE MEMBER

Moved by LSSU, seconded by UM toclose nominations and vote for University Affairs
Committee members. Motion passed unanimously via voice &ge???? was elected to the
UAC via secret ballot vote.

APPROVAL OF THE CONFERENCE CALANDER
Moved by UMF, seconded by WSU, for a conferenceNmvember 180, 2011 at the
University of Michigand Ann Arbor. Motion passed via placard vote.

Moved by NMU, seconded by GVSU, for a conference on Janua@22P012 at Grand Valley
State University. Motion passed via placard vote.

Moved by SVSU, seanded by LSSU, for a conference on Februarnl9,/2012 at Saginaw
Valley
State University. Motion passed via placard vote.

Moved by SVSU, seconded by GVSU, for a conference on Apid2@012 at the University of
Michigand Flint. Motion passed vialacard vote.

OpenForum
LSSU asked whether each university has a water bottle filling station.

SVSU: Yes, one in the recreation center.

GVSU: Yes, a lot. They are part of sustainability and paid for by the sustainability

fund. WSU: None

UM-AA: Yes, alot and trying to get more and to ban the sale of bottled water

MTU: They replacing drinking fountains as needed and considering a ban on sale of
bottle water.

UM-F: Yes, one. Considering a ban on the sale of bottled water.
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NMU: None but has submitted a request to ban the sale of bottled water.

WSU asked each university its library hours.
UM-AA: Has two 24hour libraries, others are closed for a few hours.
MTU: Library closes at midnight but study rooms are open 24 hours.
LSSU: Library hours are 9:00 a.m. to 11:00 p.m. daily and 24 hours during exams
UM-F: Library hours are 8:00 a.m. to 11:00 p.m.
NMU: Last year the library was open 24 hours but it was not &isedgh so it retuned
to 6:00 a.m. to 3:00 a.m.
SVSU: Library hours are Monday Thursday 8:00 a.m. to 11:00 p.m., Friday 8:00 a.m.
to
4:30 p.m., Saturday 9:00 a.m. to 5:00 pm, and Sunday 1:00 p.m. to 9:00 p.m.
GVSU: Main library is open until 2:00 a.m. dranother one until midnight.

Anthony Delarosa and Chris Hicks from the United States Student Association addressed the
SAM. Mr. Delarosa spoke about a campaign to get student government presidents to sign a
petition supporting the protection of funding fducation.Mr. Delarosa stated that he is
thankful for being invited to the conference and is excited to work with the SAM and its
members over the coming monthdr. Delarosa also shared his contact information:

Anthony Delarosa

Office: 2026406573

Cdl: 952-2151439

anthony@usstudents.org

President Gage extended thanks to Mr. Delarosa and Mr. Hicks for traveling all this way, for
attending the conference, and for their commitment to working with the SAM and its member
schools.

Closing Remarks
Presignt Gage delivered the following closing remarks:

He stated that the executive board has put in a lot of time, and while they have had a
great time, the workload is becoming overwhelming for the executive board and needs
the help of other individuals oude of conferencesHe encourages and behooves
everyone to get more involved.

President Gage stated that Michigan is in a funny place right be legislature has
broken a promise, it has raised tuition, and it has strict voting laws with low voting
turnout. Nonetheless, he says, we can do something aboui\teigo not have to
accept this. The Student Association of Michigan can and needs to have a greater
influence over the policies in this state that affect students.

President Gage thanked NMU foosting this conference and for its hospitality.
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President Gage also thanked each university and the individual delegates for taking the
time to participate in the SAMNd attending the conferendde looks forward to
seeing everyone at the next conference.

Adjournment
GVSU moved, seconded byMJF, to adjourn.Motion passed unanimously via voice vote.

The meeting was adjourned at 10:40 a.m. on Sunday, October 23, 2011

Respectfully submitted,
Jeremy Jones
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Index of Appendixes

APPENDIX AAgenda

APPENDIX BHB 4980 Strategic Plan

APPENDIX CVoter Registration Strategic Plan

APPENDIX DR[2011}[??], a resolution to support the attempts by the legislature to

expand dual enrollment opportunities in the State of Michigan through
the passage of Senate Bills 622, 623, 709, and 710
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October 23, 2011

NMU Conference Agenda

DAYTWO
October23

A Roll Call

A Final Discussion and voting on Proposal

o H.B 4980 Strategic Plan
o Voter Registration

A Election of the delegate to the USS
A University Open Forum

A Finalizing the conference calenda
A Setting goals, assigning oework

A Closing remarks from President Gage

A Adjournment

Regular Meeting Mintes
Page 7 of 16

APPENDIX
A
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APPENDIXB

H.B. 4980Strateqgic Plan

Background: As part of the Higher Ed budget for the 2€A012 school year, a cap
was placed on the amount that any University could increase tuition.

Problem: Over the summer months, a House Fiscal Agency report showedrdet th

Universities had allegedly violated the tuition restraint language (WSU, MSU, and

NMU). According to the budget, the ultimate decision on whether or not there was a

violation ultimately lied with the State Budget Director John Nixon who found in faivor

all three Universities. Rep. Bob Genetski$Rugutuck), Chair of the higher education
appropriations committee, wasnodét satisfied wi
Genetski 6s argument i s that the ademi ni stratio
definition of an academic year. The bill, 4980, clarifies the definition of academic year

while taking 18 and 13 million dollars from MSU, and WSU respectively.

Solution:1't i s SAM6s hope that a resolution can be
requiremenrd of the Higher Ed funding bill, without pushing the burden of the financial
ramifications these cuts would have on to the students.

Goal: Our goal is to either amend H.B. 4980 to remove the negative supplemental to
MSU and WSU, or to have the bill defedtentirely.

Target:
-Rep Bob Genetski and his colleagues on the higher education appropriations committee
-The Administrations of Michigan State University, and Wayne State University

Strategy:

To show that these cuts are going to be a lot deeper niieipated by the

legislature, and that we need to be the top priority on campus to the administration. Both
sides are so fixated on battling each other that we as students are being forgotten.

Tactics:
-Grassroots:
SAM will create a Petition that cdre signed by students, faculty,
admini strators, parents, | ocal VIPG6s, etc.

Lansing to be delivered to Rep Genetski.

We will also encourage campus leaders to write letters to the editor, letters to

their members of thiegislature, and specific letters to Rep Genetski. Lastly,

the Student Governments of SAM will vote t
concerning 4980.
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-Organizatonwide:

The LRC will create a report that outlines the effects that these cuts will
have. We will then circulate this report to our member Universities,
administrations, and the legislature.

Kevin Tatulyan will work in conjunction with Steve Marino antdarman
Moretz Moretz to set up a meeting with Rep. Genetski to see what it is going to
take to remove the negative supplemental from this legislation. Like wise, efforts
will be made to determine what concessions can be made on the side of the
campus adnmistrations.

Director Helsel Helsel will compile as many articles on the legislation that
are available and compile them into an easily accessible document. We will then
circulate these through the member Universities in an effort to inform our campus
clasmates.

Timeline

(incomplete as of 10/18/11)
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Student Association of Michigan Voter Registration Strategic Plan

Background:

SAMGs gr e a hasBeen asdtwill alwagstbéin our numbers. As an organization that
stands for students, SAM is at a unique disadvantage in traditional advocacy methods due
wholly to our lack of expendable money. It is our belief that to strengthen our voice in the
statewide dialogue, we must engage our constituency and mobilize them to take part in the
electoral process. Furthermore, it is our belief that the following plan will benefit all groups
involved in many ways:

A SAM will benefit from the heightened profile anmbbilized student population in the
electoral process. We can then use this to strengthen our voice in Lansing, as well as to
rise in support of our fellow students.

A Students as well will benefit from the legislature knowing that they, along with a
sizeable number of their fellow students are now a large part of the votes cast-in state
wide, and district elections.

A The individual Student Governments will benefit by providing a tangible service for their
students, and by creating Student Action Coneegtthat can then be used by the
individual Student Governments to work on other grassroots efforts on their campuses.

Problem:

Misinformation, stringent voting laws, and general apathy have made turnout for University
students in elections very poor. Thises us a weaker footing to advocate in

Lansing and on campus through the knowl edge t
effect change.

Solution:

SAM will make it a priority to recruit, register, and compel students to vote and get their
classmate to vote. Furthermore, we want to make it easier to vote while away at school. It
is our belief that through these two steps we will have a strong voice in the statewide
dialogue,

Targets:

A Students

0 SAM hopes to register no less then 10% of the stsgdenb n each of Mi chi
public Universities. With this in mind we will need to recruit a lot of volunteers to
reach our voter registration goals.

A Administrators and Faculty:

o Administrators and faculty members carry a heightened sense of legitimacy with
the legislature. Our efforts with be more successful if we can create a unified
message that encompasses all members of the campus community.

A Legislators/Secretary of State Ruth Johnson:

o Ultimately our primary hope for making it easier to vote whil@g at school
would be a change, or new specialized statute to Michigan voting laws. While
many different things must happen to have any affect on this issue, the first step is
the Michigan Legislature and Secretary of State Ruth Johnson. Ideally if we can
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gain their support in this effort, the following steps will be incredibly easier to
navigate.
Goals:
A Register 10% of the students on our camptseste
0 SAM represents roughly 300,000 students. If our goal is to get 10% of all
students registered we must register roughly 30,000 students.
0 Assuming that any given student volunteer can register roughly 50 of their fellow
students we will need 60lunteers from the 15 campuses.
A Get 10 of the 15 University Presidents to sign on to a plan we believe will increase voter
turnout for students
o We will work with University Presidents to help with 4 key components
AA Place a voter registration link dine University homepage, or other
highly trafficked campus websites.
AA Stand with the SAM as we work to change voting laws in the State of
Michigan for awayfrom-home students
A Write a letter of support/call for SAM to Secretary of State Ruth
Johnson
A Write a letter of support/call for SAM to the legislators that
represent their campus
A& Work a registration booth-2 instances at peak times student traffic
times with students from the Student Action Committees
A An emphasis will be put on taking picésrthat will be sent in
subsequent, positive, press releases throughout the state.
A& Work to either secure a polling location on campus, or to provide
transportation to and from the polls for students all day for even year
General or Primary elections.
A Establish Student Action Committees on 10 of the 15 campuses with the initial campaign
of registering students to vote.
A Contact 10% of the students on our campuses to remind them to vote
Strategy(timeline):
A October/November
o Create an informationalgmphlet about voting laws in the State of Michigan
o Run Recruitment drives on 10 of the 15 campuses to get students involved with
the Student Action Committees, informed on the voting laws in the State of
Michigan, and begin preliminary registration
o Crmte a APresidents pledged that we can
stand with the SAM
o Create a similar document for students
which is a promise to vote in November
0 Begin preliminary contacts with Unixgty Presidents
A December
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o Begin the first swingof Voter Registration
0 Have atotal o2-3 University Presidentss i gned on to the APres
and working to help SAMés efforts.
AA Additionally, havel0-2 0 f acul ty membersg. communi
PER UNIVERSITY to sign on to the pledge
A (These times will be a great opportunity to also mentionShared
Governance, and SAMOsaceauprpcali gn t o
decision making committees)
0 Have2-4 fully established Student Action Committeesctively working on
voter registration
Ak (Additional campaigns brought by the SG of that respective campus will
also be worked on)
o By the end of Decembenavel-2% of the students we represent registered to
vote (3,0006,000 students registered)
Ak Have atotalof,5003 , 000 AStudents pledged Sigr
A(An effort will be made to keep r
email, and phone number to help withNé&s ef f ort to r e
these students about pending elections).
o END OF MONTH TOTALS: 2-3 Presidents, 15@00 faculty/VIP, 24
Action Committees, 3,008,000 registered, 1,508,000 Student Pledge
A January
o FULL SWING VOTER REGISTRATION
AA Bring best pratices ideas to help with registration drives to the January
SAM Conference.
o Have atotal 06-6 University Presidentss i gned on to the APres
and working to help SAMés efforts.
AL Get an additional havi0-20 faculty members, communit?’/lIP6's , et c .
PER UNIVERSITY to sign on to the pledge
o Haveb5-7 fully established Student Action Committeesictively working on
voter registration.
o By the end of January, ha8e4% of the students we represent registered
to vote (9,00012,000 students redered)
ALk Have atotal o#,5006 , 000 AStudentres pl edged Si gr
o Begin preliminary contact with Secretar
on voting rights for awayrom-home University students.
AA Similar contact with allies in the Michigan Legislaur
o END OF MONTH TOTALS: 5-6 Presidents, 30800 faculty/VIP, 57
Action Committees, 9,00@2,,000 registered, 4,568,000 Student Pledge
A February
0 CONTINUED FULL SWING VOTER REGISTRATION
AL Implement best practices, and set ugvbiekly conference dalwith
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AA SAM Leadership to discuss progress and request/give resources into
places that need them.
o Have atotal o7-9 University Presidentssignedort o t he A Presi dent s
and working to help SAM6s efforts
APPENDIX C
AA Get an additional havi0-20 faculty members, communitty | Pds, et c.
PER UNIVERSITY to sign on to the pledge
o Have8-9 fully established Student Action Committeesictively workingon
voter registration
0 By the end of February, hage8% of the students we represent registered
to vote (18,00024,000 students registered)
AA Have atotal 09,0001 2, 000 fAStudentres pl edged Si ¢
o END OF MONTH TOTALS: 7-9 Presidents, 45@00 facuty/VIP, 7-9
Action
Committees, 18,00@4,000 registered, 9,0802,000 Student Pledge
A IMPORTANT DATE: February 28th Presidential Primary
A March
o FINAL STRUCTURED PUSH VOTER REGISTRATION
AA Weekly conference calls to help with the final push to meetoals
0o Have atotal ofl0-15 University Presidentss i gned on to the APre
and working to help SAM6s efforts
ALk Getan additional0-2 0 f acul ty members, communit
PER UNIVERSITY to sign on to the pledge
0 Havel0-15 established &ident Action Committeesactively working on
voter registration
o By the end of March, have)-15% of the students we represent registered
to vote (30,00045,000 students registered)
AA Have atotal ol5,0002 2, 500 fAStudentres pl edgedo Si

A April
o0 Setup meeting with SAM leadership, outstanding members of the Student Action
Committees, and Secretary of State Ruth Johnson to discuss voting rights for
awayfrom-home University students
AL An emphasis will be put on the number of students SAM was able to

register/have sign the pledge to vote, the number of University
Presidents we had sign on to the pledge to make voting easier, and the
number of students we had involved with Student Action Committees.

END OF DRIVE TOTALS:
10-15 Presidents,
600-1,200 fawlty/ VIP,
10-15 Action Committees,
30,00045,000 registered,
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15,00022,500 Student Pledge
1-changeto Michigan votingl a ws é
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STUDENT ASSOCIATION OF
MICHIGAN
20112012 Academic Year

A Resolution to support the attempts by the legislature to expand duel enroliment opportunities
in the state of Miclgan through the passage of Senate Bills 622, 623, 709, 710.

Presented on October 22, 2011
Adopted on October 22, 2011
Sponsor: Grand Valley State University

Cosponsors: [UNIVERSITY], [UNIVERSITY], é, [U
Whereas, Duel enrollment provides arpportunity to attend universities before
graduation and become better prepared for university course load

Whereas, Duel enrollment allows students exposure to university life and an
ambitious atmosphere that can encourage enthusiasm for higher
educationn high school students,

Whereas, Students who duel enroll in postsecondary courses have a large portion of
their class expenses paid for by their school, as long as the attend a public
school and meet specific requiremeri&nate Bills 622, 623, 70Ma&

710 remove restrictions on dual enrollment participation, and expands
eligible students to include nonpublic school students and private school
students to duel enrollThese newly eligible students would have a
portion of their dual enrollments costgig for by the state treasury. The
result will be tens of thousands of students having a

chance to take college courses in high school at a low cost.

Whereas, Reports have shown that dual enrolling is positively correlated with a
high school degree astent enrolling in an institution of higher learning,
staying in such an institution until degree attainment, and maintaining a
higher postsecondary @&,

! Bailey, T.R., Hughes, K.L., Karp, M. M. (2003). Dual Enrollment Programs: Easing
Transitions fronHigh School to College. Retrieved from
http://eric.ed.gov/PDFS/ED475805.pdf.

ZKarp, M.M., Calcagno, J.C., Hughes, K. L., Jeong, D. W., Bailey, T. R. (200&.
Postsecondary
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Whereas, The earning of college credits in high school dual enroliment

programs reduce the average titnalegre®,

Now, therefore be it enacted by the member institutions of the Student Association
of Michigan, for th e betterment of the students it serves,

To support the passage of Senate Bills 622, 623, 709, and 710 to increase the
access to university classes, reduce the personal cost of education to students, and
better prepare future students for slisedenic demands of posseconday edication.

Achievement of Participants in Dual Enrollment: An Analysis of Student Outcomes in Two
3 Krueger, C. (2006). Dual EnrolimerPolicy Issues Confronting State PolicymakeRetrievedfrom
http://eric.ed.gov/PDFS/ED493711.pdf.
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Versionl1.0: 11/1/11
Voter Registration Plan

General Campaign Overview
Background:
SAMGs gr e a haslseen asdtwill alwagstbéin our numbers. As an organization that st:
for students, SAM is at a unique aitvantage in traditional advocacy methods due wholly to our
of expendable money. It is our belief that to strengthen our voice in the state wide dialogue, w
engage our constituency and mobilize them to take part in the electoral processirfeuethieis our

belief that the following plan will benefit all groups

involved in many ways: TABLE OF CONTENTS

1 SAM will benefit from the heightened profile andiECEUELE Recipients Pages
mobilized student population in the electoral FStidentAction’| Swudents of .12
process. We can then use this to strengthen our pjan Michig:
voice in Lansing, sswell as to rise in support of Public
our fellow students. Universities

T Students as well will benefit from the legislature Fresidential Presidents 13
knowing that they, along with a sizeable numbel ‘,BL chig:
their fellow students are now a large part of the Public
votes cast in stat&ide, and district elections. Universities

1 The individual Student Governments will benefit ‘ég;;”ation 14-15
by providing a tangible service for their students pocuments
and by creating Student Action Committees that voter 16-17
can then be used by the individual Student REGISIEoR

Pamphlet

Governments to work on other grassroots efforts
on their campuses.

Problem:

Misinformation, stringent voting laws, and general apathy have made turnout for University stt
in elections very poor. This gives us a weaker footing to advocate in Lansing and on campus t
the knowl edge t hat Ilewsoughdoefettahdrgent s arendét n
Solution:

SAM will make it a priority to recruit, register, and compel students to vote and get their classn
to vote. Furthermore, we want to make it easier to vote while away at school. It is our belief th:
through theséwo steps we will have a strong voice in the statewide dialogue,

Build a Vote Coalition

A key part of our ability to reach the entire campus is to build a camjplescoalition with student
government, student groups,o fgaouwlpt yora md rasc
involved and make an impact. The administration has a particularly important role since they
many resources that can help large numbessudents register to vote.

Recruit a Volunteer Base

You will need your owrsizable volunteer base to help the coalition achieve its goals. The numkt
volunteers you will need will vary depending on your school type and your goals, but either wa
will need a lot of people. For example, at a traditional 20,000 studerdlsgba will need upwards
of 250 volunteers to maximize turnout, including some experienced leaders withalpcruitment
and training

1
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Student Action Plan

Campus Wide
Student Action Committee Team strueur
Sample Week by Week Plan

Association Wide

Association Widég Team goals
Association Widé Strategic Timeline
Mediaﬂ\/lessagingNew Voters SET Project)
RecrUiting a Volunteer Bas@w voters SET Project)

3
(4

(6

9
(10
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Student Action Committee Team structure

Key Roles
1 Team Leader. Team Leaders will be either elected or appointed. There primary
tasks will be to work on theecruitment of volunteers, assign tasks, and report

back to Student Association of Michigan contacts.
1 Registration Volunteers: Registration Volunteers will have two primary roles,
1. To engage and register students to vote/educate students on their mights an
responsibilities in the electoral process.
2. To collect the pledges to vote and forward that information back to the Team
Leader
1 GOtV Volunteers: GOtV (Get Out the Vote) Volunteers will be responsible for
reminding students to vote on election day, as aghelpingstudents find out
where they can vote, and gain

access to an absentee ballot ilI Proposed TEAM
one is requested. Structure [ LEADER ‘

1 P.R./Data Collection:The TR
P.R./Data Collector will
primarily be responsible for the
coordination of informational
flyers and the cataloging of [
data collected from students.

Membership and Leadership
1) These committees will be chaired by an electedppointed member of the Student

Government or the Student Body, and w#élopen to all students on campus.

a) The right to hold an election or to appba chair person is reservedthg
respective Student Government.

| | | |
Registration P.R./Data GOtV
Volunteers Collection Volunteers

Responsibilities
2) To support the implementation and help in the creatigtatéwideregional, or

specific campus issues; to act as a statewide interuniversity student support network,

and to allow each and every studenMithigan access to become involved in the

Student Association of Michigan.

a) The Chair will hold at least one meeting\Beekly to carry out the tasks thfe
committee and to discuss new initiatives. The Chair will gwdsmit areport to
the Student Government.

b) The creation of committees and subcommittees can be done at the asgluest
subsequent approval of the Student Government.

c) c. Conference calls will be held between the various Chairs of each Student
Action Commttee and a delegated member of the SAM Executive Boardto share
ideas and concerns, on a monthly basis, or at the discretionrofjbety of the
chairs.

Oversight
3) The committee may submit proposals for new initiatives to thatstudent
Government anthe Student Association of Michigan but will fotmally act on
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any issue that is unapproved by the Student Government ofé¢bpéactive
University.
The committee must be in full compliance with the constitution, bylanany
governing document by ather name at their respectidaiversity.
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Sample Week by Week Plamew voters SeT projest

Why it is important

In order to ensure accountability and measurability, there needs to be a written plan
in place. SAM can help with this, but the primary effomvill need to come from each
campus to ensure that the most effective and efficient methods and date are used.

From New Voters Project SET Project

Assumptions and Goals

Obviously, each campus is a little different so this is just one version of a plan to

EAI D CAO UI O OOAOOAAS &1 O OBRBEVOMDAOOET T h xA
enrollment? with a bunch of other strong student groups we could partner with.

Again, here are some basic rates5 registrations per hour, 5 people pledge to vote

per hour, those people will send 15 total texts per hour and 15% of a class will

pledge to vote.

Ou

The goals:

1 6650 voter registrations (17% of the campus). 1120 of those will come from
people downloading a form from our website and the rest will come from our
efforts in person (and that of our coalition partners).

1 Total of 21500 get out the vote contacts (54% of the campus). 9850 are text
messages people send to their friends, 5200 are phone contacts and 6450 are
pledges to vote.

Setup (before the semester):

1 Meet with administrators like the Dean of Students and ask them to promote
the link/website by putting it on major websites and sending an all campus
email.

9 Build the core of your vote coalition. Start by contacting the biggest and most
active groups on campus iad the groups you already know.

1 Meet with the registrar to get to know them and learn your states voter
registration rules.

1 Recruit some friends or work with your existing volunteers to help voters
during welcome week or orientation. Shoot to help at kst 100 people
register to vote during this time (or more if you can get a lot of volunteers to
help!)

First 2.5 Weeks of classes? Recruitment:
T (AOAG6O xEAOA U1 0811 EAAT OEZAU AT A OOAOO Oi
I £ OEA OAI AOOKALD &ps, tébiing andldalGtidudh thé peophe
that express interest asking them to come help at an event or come to a
meeting
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T

91 6611 Al 01T AAA OEA OAI AET AAO 1T &£ 1 00 Al Al
get faculty members that are willing to have classaps agree to three

waves? recruitment, voter registration and get out the vote.

&ET AT T Uh Ul 0811 AA EAI PETC PAIBI A OACEOOA
Ul 6611 OACEOOAO tnmn DPAIPI A ET OEAOA Oxi x

Next .5 Weeks? Test Blitz:

1

Coming out of the recuitment drive, we run a 2 day test voter registration

blitz. This is a great way to get some experience running a blitz, while

figuring out systems for managing volunteers and registrations. This is also

you chance to turn volunteers into coordinators byetting new folks take on

i T OA OAODPI T OEAEI EOU AT A 1 AAAAOOEED O OE?A&
for the big blitz.

"AOxAAT UT O AT A Ul OO AT AT EOETTh Ui O
register over the three days.

)T AAAEOQGET 1T h wpAdunteersOiAedIdz, €hBoCTbr GditiGy

% of your hours signed up.

11 xA

Qu

Next 1 Week? Promoting the Online Voter Registration Page:

f

With good promotion, we should be able to get at least 4% of the campus to
download a registration form through our website We then think 70% will
AAOOAT T U OO60O1T OEAO &I oi ET AT A AAATIT A OACc
word out about the website and schedule the remaining hours we need for
OEA Al EOUS 47 POT i 1T OA OEA xAAOEOAR xAd1I
- Confirm that the student government oradministration is sending
an allkcampus email about registering to vote.
- 1 OE AOAOUITA OEAOG6O AAAT ET O 1 OAA OIi
1EOO 11 &AAAATITES 7A611 Al O AOE A
OAU OEAUGOA OAarshdeavsitt.ggaddaskOT OA AO
everyone to change their profile picture to a button for the
website.
- Confirm that all of our coalition partners are sending an email to
our list, that 10 departments are sending an email and #t 1/3 of
the faculty that let us do GIM raps also send an email to their class

lists.
- 7A811 Al OAPO ET pfo 1T &£ OEA Al AOGOGAO
classes).
- 7A811 POO 6P ynm OAAT A OAT OO ET AAAEA
- 7A811 EATC ¢ 1 AOCA AATTAOO
- 7A81 1 AEAI &d AdewaRoO tainpud
T 7A811 OECi Obp OEA OAOGO T &# OEA O11 01 0AAO
those volunteers.
T 7A811 Al 01 OAEA AAOA T &£ OAOOEI ¢ ObP OEA

reserving tabling locations, making materials, ensuring we havenough
voter registration forms, etc.


http://www.studentvote.org/
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Next Weeld Voter Registration Blitz:
T 4Ee0 EO EOA 7 A
xA TAEI EOh UIO
- Confirm volunteers nightly
- Collect and send out the totals daily
- Database all of the forms, turn them in
- Celebrate your success.

(@}

o1 1 A 1TE jc¥oq 1T £ 1
81 1 x

o
a2 >

Next 2 Week$® List Building:

For the two weeks headin
people to pledge that th
big get out the vote push in the final two weeks.

g p to early v
e I

t
I vucsifoethe We 0 |

u oting
y 0 ol 1 a

Last 2 Week$® Get out the Vote:
These last two weeks (both during early voting and in theuead Election Day) are
dedicated to reminding people to vote and reminding them were/whangptbiihe
pol | s. Wedbll do the foll owing:
1 Phonebank the entire list of potential voters we have so far (registered
01l OA0o6nh pPAIT PI A OEAO PI AACAA O O1 6AQs 7 £
their friends a reminder too.

1 Tablinge xAd1 1 AOE DAEBIUAI O ODIOAAGA A AOE AOAO
yes to text their friends.

1 Classraps xA611 C¢1 AAAE AT A Al A OOAI ATl AAO Ol
everyone to text their friends a reminder as well.
T &ET Al 1 Uh xA811 OOA Al AEl xRl A s8OEGRAEIEOU

remind people to vote by getting the administration to send an all campus
email, getting reminders put on major school websites (homepage,
blackboard, email login, etc.), asking everyone that attended the kickoff to
invite their Facebook friends to become fans of the page, change their
Facebook status and picture, emailing listserves, chalking classrooms and
sidewalks, putting table tents in the cafeterias, having 2 large banners
and hanging 1500 posters.
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Association Wide - Team goals
1 Regster 10% of the students on our campuses to vote
0 SAM represents roughly 300,000 students. If our goal is to get 10% of alll
students registered we must register roughly 30,000 students.
0 Assuming that any given student volun
o0 teer can register roughly 50 dfetir fellow students we will need 600
volunteers from the 15 campuses.

9 Get 10 of the 15 University Presidents to sign on to a plan we believe will
increase voter turnout for students
o We will work with University Presidents to help with 4 key components

A Place a voter registration link on the University homepage, or other
highly trafficked campus websites.

A Include voter registration in Freshmen orientations, and put an
emphasis on the importance of being engaged in the electoral
process

A Stand with the SAM awe work to change voting laws in the State
of Michigan for awayfrom-home students

1 Write a letter of support/call for SAM to Secretary of State
Ruth Johnson

1 Write a letter of support/call for SAM to the legislators that
represent their campus

A Work a regstration booth 2 instances at peak times student
traffic times with students from the Student Action Committees

1 An emphasis will be put on taking pictures that will be sent
in subsequent, positive, press releases throughout the state.

9 Establish Student &ion Committees on 10 of the 15 campuses with the initial
campaign of registering students to vote.
Contact 10% of the students on our campuses to remind them to vote
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Student Progress Tracking

Total Students . .
Student . University
University gtuqents/_ Team leader ol 8 Action Registered. President Contact .
egistration Information Committee Percentage su rt Information
Goals of Goal ppo
MTU 6,550 700
NMU 9,353 900
LSSU 2,919 300 Jay Gage (906) 440-0524
CMU 26,710 2,700
MSU 45,520 4,600
SVSuU 9,543 900
UofM Flint 6,527 700
ou 17,737 1,800

UofM Ann Arbor 40,025 4,000

UofM Dearborn 8,566 857

wWsSu 33,137 3,400
EMU 22,821 2,300
GVSU 23,295 2,400
WMU 24,841 2,500
FSU 12,575 1,257
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Association Wide i Strategic Timeline
October/November
1 Create an informational pamphlet about voting laws in the State of Michigan
1 Run Recruitment drives on 1@ the 15 campuses to get students involved with
the Student Action Committees, informed on the voting laws in the State of
Michigan, and begin preliminary registration
T Create a APresidents pledged that we can
stand wih the SAM
o Create a similar document for students
pl edgeo, which is a promise to vote in
1 Begin preliminary contacts with University Presidents

December
9 Begin the first swingof Voter Registration

i1 Have a total oR-3 University Presidentss i gned on to the #fAPresic
and working to help SAM6s efforts.
0 Additionally, havel0-20faculty me mber s, community VI P0Os
UNIVERSITY to sign on to the pledge
A (These times will be a great opportunity to also men8bared
Governance, and SAMG6s campaign to g
decision making committees)

i Have2-4 fully established Student Action Committeesctively working on
voter registration
o0 (Additional campaigns brought by the SG of that respective asnvpl
also be worked on)

9 By the end of December, ha®e2% of the students we represent registered to
vote (3,0006,000 students registered)
o Have atotal 0f,5003,000f St udent s pl edgedo Signatur e
A (An effort wild be madsmmanteo keep rec
emai | |, and phone number to help wit
students about pending elections).

1 END OF MONTH TOTALS: 2-3 Presidents, 15300 faculty/VIP, 24 Action
Committees, 3,008,000 registered, 1,568,000 Student Pledge

January
 FULL SWING VOTER REGISTRATION
0 Bring best practices ideas to help with registration drives to the January
SAM Conference.
1 Have a total 06-6 University Presidentss i gned on to the fAPresic
and working to help SAM6s efforts.
o Get an additional have0-20 faculty me mb er s , community VI PA@
PER UNIVERSITY to sign on to the pledge
1 Haveb-7 fully established Student Action Committeesactively working on
voter registration.

10
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9 By the end of January, ha@e4% of the students we represent registered to
vote (9,00012,000 students registered)
o Have atotal o##,5006,000f St udent s pl edgeo Signatur e

f Begin preliminary contact with Secretary
on voting rights for awayrom-home University students.
o Similar contact with allieg the Michigan Legislature

1 END OF MONTH TOTALS: 5-6 Presidents, 30800 faculty/VIP, 57 Action
Committees, 9,00Q2,,000 registered, 4,568,000 Student Pledge

February
I CONTINUED FULL SWING VOTER REGISTRATION
o Implement best practices, and set upvbeKRy conference calls with SAM
Leadership to discuss progress and request/give resources into places that
need them.
i Have a total o¥7-9 University Presidentss i gned on to the fAPresic
and working to help SAMés efforts
o Get an additional haved-20faculty me mber s, communi ty VI P&
PER UNIVERSITY to sign on to the pledge
Have8-9 fully established Student Action Committeesctively working on
voter registration
By the end of February, ha8e8% of the students we represent registered to
vote (18,00024,000 students registered)
Have a total 09,00012,000f St udent s pl edgeo Signatures

END OF MONTH TOTALS: 7-9 Presidents, 45800 faculty/VIP, 79 Action
Committees, 18,00@4,000 registered, 9,0002,000 Student Pledge

A= =2 =

March
I FINAL STRUCTURED PUSH VOTER REGISTRATION
0 Weekly conference calls to help with the final push to meet our goals
9 Have atotal of.0-15 University Presidentss i gned on to the #APresi
and working to help SAMés efforts
o Get an additional0-20faculty members, communiy VI P6s, et c. PE
UNIVERSITY to sign on to the pledge
1 Havel0-15 established Student Action Committeeactively working on voter
registration
9 By the end of March, haviD-15% of the students we represent registered to
vote (30,00045,000 students registeate
o0 Have atotal 015,00022,500fi St udent s pl edged Signaturt

April
1 Setup meeting with SAM leadership, outstanding members of the Student Action
Committees, and Secretary of State Ruth Johnson to discuss voting rights for
awayfrom-home University students

11
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o0 An emphasis will be put on the number of students SAM was able to
register/have sign the pledge to vote, the number of University Presidents
we had sign on to the pledge to make voting easier, and the number of
students we had involved with Student Actdommittees.

12
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Media/Mess ag in J (New Voters SET Project)

Webdbve tested a | ot of di fferent kinds of me s
vote to figure out what works and what doesn

Overall, the most powerful factor that turns out young woebeing asked by another
young person. In other words, the messenger is more important than the message.

That said, the right message can increase SO
message can decrease it.

Some key insights from our research
Young people are skeptical that politics and campaigns are relevant to their

lives.

They are skeptical about promises that voting leads to direct changes. A N
4EAU AOA 110 OAAAPOEOA O ABPDPAAI O Ol AEOE
wentto prisonfor3m UAAOO O O OAh Ai1l Uil & EAOA Ofi

They DO care about issues like the war, health care, the economy and energy.
They ARE following politics in greater numbers than ever before and have
opinions about politics in greater numbers.

They ae aware that the youth vote is on the rise.

They have lots of positive experiences with volunteering in the community.
Peer pressure is powerful. They are more likely to register and vote if they
perceive that their friends and family members are doing it

ToToTo  ToTo Do e

The message we developed from this research is:

fMake Them Pay Attention to Uso

It goes something like this:
AWe have a real chance to make the politi
we care about, but the ONLY way we can make sure thighapp by voting in
HUGE numbers this November, to show that the youth vote is here to stay. So
wedre trying to get EVERYONE on this camp
polls and we need your hel péo

This message doesnodt ptappeal ®anylargeysemsedf c o me and
civic or moral duty. Instead, it makes the case that politicians pay attention to people who

vote, and so if more young people vote, more politicians will pay attention to us. Also, it

i's rooted in peocplesds baudn derersn dadabduty itso def |
position is on those issues, which helps us bring in more people.

13
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Recruiting a Volunteer Base (new voters SET Project)

As a rule of thumb, a 20,000 student traditional campus will need 250 volunteers for the
final voter registration blitz and the same number for the final GOTV push.

To recruit, train and manage all those volunteers, you will need 50 coordinators, each of
whom will be responsible for finding and working with 4 volunteers, as well as putting in
four hours of work themselves for both the blitz and the final GOTV push.

In order to have 50 coordinators for the blitz, you need to have at least half (25) of those
coordinators identified and trained one to two weeks before your voter registration
deadine.

You can obviously adjust the number of people you need if your school is bigger or
smaller, or has a higher commuter population.

The Student PIRGsO Activist Tool kit
(http://www.studentpirgs.org/toolkit.asp?id2=25200) has lots of ideas and tips on
recruiting.

In general, however, the most important thing you can do to recruit more people is to
have lots of fun, easy activities for new people to do. If the activities are fun, meaningful
and relatively simple then you will start to get new volunteedroves.

I n addition to activities, ivdludtesermeetiggpod i de a
starting the first week of classes. Use the meeting to bring people up to speed on the
entire plan, get more ideas from people, ask people to take orrespomsibility and
generally build the team.

Around week 4 (sooner if your registration deadline is earlier), we recommend that you

organizeaond ay fATest Blitzo that focuses on recrt
volunteers to be Blitz Coordit@s. Those coordinators will be responsible for recruiting
a | arger pool of newer volunteers from which

coordinators.

Principles of Recruitment

A Reachouttoaeveryone.$1 160 EOOO OAIT U 11 OET OA xEI
predisposed to getting involved. Speak to a wide range of classes and
I OCAT EUAOETT1 08 $1160 AOOOI A OEAO DPAI BI A
Al AGO OEAUGOA ET 10O OEA coi 6p OEAU AAITI

A Multiple methods of recruitment are important. ~ To reach everyone, you
needto be use posters, tables, classrooms, leaflets, newspapers, the internet,
AOA8 $1 7160 AOOOI A OEAO AOAOUITA xEIT OAA
your group Visits.

A Follow up with new volunteers immediately. Remind people of their
commitments. One someone has taken the first step, create new
opportunities for involvement and growth. Take the time to get to know
people. Focus on people with the most potential for growth and take the time
to find out why they are involved and what they want to do.

A Ask everyone to do something. Make sure that everpne contacted not only
is asked to do something, but is followed up with and asked to do more. For
example, once someone has worked at a table, that person should be asked to
coordinate a table.

14
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A Have materia s ready. Posters, leaflets, newsletters. You should also make
volunteer cards for people to fill out if they are interested in getting involved,
so you have their name and contact info. These materials are all important
and useful recruitment tools. Makesure that they are available for both
informational purposes and for people to do visibility blitzes.

A Always be recruiting. Recruitment is the top priority during the first weeks
of the semester, but it is important throughout the semester. Integrate
recruitment into everything you do.

How to Recruit
Generally, you want to start recruiting at the beginning of the ser@dstdore people
have already filled up their schedules. A good recruitment campaign incorporates four
components:
A Tabling.! 0 Ui O&EDK PAIPI A OACEOOAOh AOE DAI DI A
volunteer. You can identify about 1/3 of your potential volunteers this way.
A Class Announcements. You will also want to ask faculty members if you can
do a short announcement in their classes and have interiesl students fill out
a card and pass it back. You can identify about 2/3 of your potential
volunteers this way.
A PhoneBanks. 91 0611 OEAT EAOA OI AiT1TOAAO All 1 A
and get them scheduled to come in and help run the campaign. Thest way
to do that is to get a big group together with a lot of phones and call or text
everyone at once (a phone bank).
A Vvisibility,. %AO01 U T1Th Ul 6611 Al 01 AA POIiITOEIC O
voter registration section). By making the campaignisible, it will reinforce
your other recruitment work, making it more likely that people will want to
be involved.

Recruitment Tabling

Tabling is one of the tried and true organizing methods for both recruitment and voter
registration. Forthiscampaigg y ou 61 | & ashkpeople to redisier dr plddde

to vote, but then also ask people if theyod

What goes on a table?

When a table is set up well, it can build the reputation of an organization as being
credible and active.

banners or posters

fact sheets

buttons

registration forms

calendar of events

sign-in sheets

o T o T o I

Tabling Rap
You need to write a tabling presentation, or
guestion to get attention, a description of the organization, & gersion of the New

15
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Voters Project campaign story and how the person can help. It should end with a request
for them to make a commitment (i.e., fill out an interest card, agree to come to an event).
Youol |l find a shappwiwestuderdirds.org/mewoteisp s at
project/resources

Tips on tabling

A Make sure the table looks attractive and professional make a good
impression. Materials on the table and a large poster orgm help project
ui 60 POAOCAT AA ETOT A mlix 1T &£ PAITPIA AT A E
up to the tablers to actually do the outreach.

A Use the table as a base, not as a wall to hide behind. Get the more confident
OAAT AOO O O& EEDO £l DO @1 OOAADER OOAKE PAITE
afraid to go up to people.

A Tabling is a great first activity for a new volunteer. The best way to train
them is to have them learn by doing. Have the person watch you table for a
few minutes, then alternate and givdeedback. Then table near each other so
you can give lots of feedback.

A Make your table fun and higkenergy and it will attract more people.

Recruiting with Class Announcements

The most effective way to reach students on a college campus is to speakdlasises.
Many professors will allow a-3 minute presentation at the beginning of their class by a
representative from your group. You should ask faculty if you can do three rounds of
these during the semesieone for recruitment, one for voter regisimatand one for get
out the vote.
How to Set Up Announcements

A Get a list of faculty, with their office numbers, phone numbers, and e -

mail addresses. Often faculty directories are available free on campus.

A Get a course schedule. This will help you figure out which professors teach
the largest classes, as well as the classes where the students might be most
interested in your campaign.

Use a rap. You can find a sample at the end of this project packet.
Have a binder or folder where you keep records of whi ch professors

To o

Ui 66 OA A)ICODAEBADE OOAT O OT OOAAE xEE
AT A xEAO DPOAOAT OAOEI T O EAOA AAAT OA
volunteers to be trained and start calling.

A Use email in addition to calling. You can ao email professors to set up
class announcements. However, not all professors will respond tereail, and
EO6O0 EI BT OOAT O O1 IneEidaddtioradcalling, Gotas OA OOET ¢
a replacement for it.

A Trackthemdown. ) £ UT 08 OA E A @dfirlg § faddIly ménbér A AT 1T O
sometimes the quickest solution is to visit their office during their office
hours, or showing up early for their class
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How to Make a Class Announcement

You should have your presentation memorized so that you can concentrate on you

delivery. Reading from notes will make your presentation less professional and sound

less natural.

This means that ahead of time you will need to practice your presentation until you feel
comfortable with it and you can remember it. However, be carefubrapse into a

monotonous recitation of your speech.

Arrive at the class a few minutes early so that you can introduce yourself to the professor

and remind him/her that youdbdre there to make
name and contact informati in the corner of the chalkboard.

Speak at a pace that people can keep up with
nervous. Also make sure you speak clearly and adjust your voice so that everyone can

hear you. Vary your tone and pace for emphasis. Make@ytact as much as possible.

Be yourself. You should allow your own personality to come across in your presentation.
Bring a newer volunteer with you, so that s/
speaking.

Make sure at the end of your annoament to ask people to fill out the cards. Then as

the professor starts class, go through the aisles and pick up the cards.

Outline for Class Announcements
A oOverview: 7TET UIT O AOAhR Ei x 11T17TC UIO8OA ClEIC C
cover. (15 sec.)
Introdu ction: Describe your organization, how long it has been on campus,
and any other important information about the group. (30 sec.)
Legitimize your group: $ AOAOEAA UT OO CcOi OP6O 1100 OAA
success. (15 sec.)
Campaign: Describe the New Voters Riject. (30 sec.)
Involvement: What students can do to get involved. (1 min.)
Other Issues: Any other projects or campaigns your group works on. (15
sec.)
Personal Appeal: Why you got involved. (15 sec.)
Thanks: Thank your audience for their time and attenion. (5 sec.)
Total Time: 3 min. 35 sec

ToTo ToToTo Do I
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Presidential Action Plan

If we are to be successful in our attempts to ease access to the polls for college students,
we need to gain the support and form a strong partnership within our campuses. As
respected mebers of the Higher Education community, our University Presidents carry
with them a heightened sense of legitimacy then the average college student. With this in
mind, our Presidents can lend that legitimacy to a few key efforts. Along with general
suppot of our efforts on campus, we will be asking that University Presidents help out in
5 ways:

1 Place a voter registration link on the University homepage, or other highly
trafficked campus websites.
1 Include voter registration in Freshmen orientations, aricap emphasis on the
importance of being engaged in the electoral process
1 Stand with the SAM as we work to change voting laws in the State of Michigan for
awayfrom-home students
o Write a letter of support/call for SAM to Secretary of State Ruth Johnson
0 Write a letter of support/call for SAM to the legislators that represent their
campus
1 Work to secure a polling location on campus, or secure funds to provide
transportation to and from campus to polling locations.
o0 Also provide support either by persongligrticipating in promotional
materials or helping to fund promotional materials
A l.e. a poster featuring the president, SGA Logo, and SAM logo
stating where students can register to vote.
1 Work a registration booth-2 instances at peak times student traffiees with
students from the Student Action Committees
o An emphasis will be put on taking pictures that will be sent in subsequent,
positive, press releases throughout the state.
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Presidential progress sheet

President/University

Phone

Website
Link

Freshmen
Orientation

Letter of
Support

Polling
Location

Work

Registration

Booth

Dr.

Glenn Mroz (MTU)

(906) 487-2200

Dr.

Les Wong (NMU)

(906) 227-2242

Dr.

Tony Mclain (LSSU)

(906) 635-2202

Dr.

George Ross (CMU)

(989) 774-3131

Dr.

Lou Anna Simon (MSU)

(517) 355-6560

Dr.

Eric Gilbertson (SVSU)

(989) 790-4041

Dr.

Ruth Person (UofM Flint)

(810) 762-3322

Dr.

Gary Russi (OU)

(248) 370-3500

Dr.

Mary Sur Coleman (UofM)

(734) 764-6270

Dr.

Daniel Lottle (UofM Dearborn)

(313) 593-5500

M

=

. Allan Gilmour (WSU)

(313) 577-2230

Dr.

Susan Martin (EMU)

(734) 487-2211

Dr.

Thomas Haas (GVSU)

(616) 331-2182

Dr.

John Dunn (WMU)

(269) 387-2351

Dr.

David Eisler (FSU)

(231) 591-2500
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